Behavior Based Safety

Changing Culture
Not making Rules



What is Behavior Based Safety

 Human behavior causes most accidents
— Comfort
— Saving Time
— Convenience
— Lack of understanding and training
— Complacency
— Wrong Safety focus
— Celebrating production over safety



Taking down Barriers

* Must be able to identify them first
— Tools
— Procedures
— Habit
— Time
— Understanding consequences
— Communication
— Personal Issues



Observations

You don't need to be an “expert”
If it doesn’t look right ask

Use a simple template to do observations
— Do a mock observation

Questions and comments



Safety Tools

« Safety Manual
— Procedures
— MSDS’s
— PPE
— Observations
— Audits
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