


Key Milestones

« 15t Meeting — Initial Meeting

 2"d Meeting — Prepare for Build Season
- . . .




18t Meeting — “Sell the Teacher”

« Need your teacher with you
— Answers administrative and financial questions
* Need robot & students with you
— Choose at least one veteran, outgoing student
— A couple new students will put the other team at ease




2"d Meeting — “Get Ready”

 Mentor-to-Mentor

— Give list of needed items for build season:
 Tools




39 Meeting — “You Can Do This”

 1-2 weeks Into season is a critical time
— The team often feels overwhelmed and can’t start

 Need robot

— Other team now needs to see details
« Need mentor




Before Regional — “Bring This...”

 Give list of items to bring
« Done by teacher and mentor

— Teacher explains they do travel/hotel/meals,




At Regional

» Assign contact(s) for the team
— Drive team-to-Drive team is important mentoring

* Mentor meets with them early Thursday morning
to explain process




Universal Tips

« Student-to-student contacts are wonderful!

— But don’t happen often because of the formal meeting
settings; need to encourage this




